
What’s next?  

 
The challenge now is to provide a framework 

and funding mechanism for long term 

maintenance, including protection from 

catastrophic fire, soil erosion, and invasive 

plants.  



USFS Collaborative Forestry 
Restoration Program (CFRP) 

• Partners:  
– City of Santa Fe, USFS 

Espanola District, Santa Fe 
Watershed Association and 
the Nature Conservancy 

• Goal:  
– Develop a plan for long 

term maintenance and 
monitoring of the 
waterhsed 

• Innovation: 
– Explore possibility of 

payment for ecosystem 
services 





Watershed Plan 2009 

 

•Water Management Recommendations:  Monitor and analyze watery 

quantity, quality as well as wildlife habitat and ecosystem function 

 

•Education and Outreach Recommendations:  Offer watershed 

education to the public and through public schools (4th/5th grade 

primarily) 

 

•Financial Management Recommendations: Use a payment for 

ecosystem service model to allow water users to help fund the work 

that needs to occur to maintain the conditions that have been achieved 

to date. 

 

•Vegetation Management/Fire use Recommendations:  Maintenance 

burning where fuel loads have been reduced by piling and burning,  

options to consider around and in the Pecos Wilderness, and 

monitoring for the riparian areas between reservoirs. 

 





Payment for Ecosystem Services 

• Indirect services valuation = cost of 
monitoring and maintenance 

• Average water rate payer additional cost 
$6.50/yr (range $3.13 to $9.40) 

• Recent 48% increase for BDD; decision to 
delay watershed mgt. fees 

• Water Trust Board $1.3 mil. grant 

 



WS Mgt. Plan Cost Summary 



PES Implementation 

• Education and outreach 

– Utility bill inserts, PSAs 

– Itemization of existing costs of watershed 
maintenance, including new measures under 
WS mgt. plan 

•  Phase in PES costs to water customers 
after 5 years  


