What's next?

The challenge now is to provide a framework
and funding mechanism for long term
maintenance, including protection from

catastrophic fire, soll erosion, and invasive
plants.
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Plan Authors

Vegetation Plan: Ellis Margolis,
University of Arizona and Melissa
Savage, University of California, Los
Angeles

Water Plan: Dale Lyons, City of Santa
Fe Water Division

Ovutreach Plan: Pamela Dupzyk, Santa
Fe Watershed Association

Financial Plan: Laura McCarthy, The
Nature
Conservancy

Plan Compiled and Edited by Tori Derr,
Crane Collaborations

Santa Fe Watershed Association
1413 2nd Street, #3
Santa Fe, NM 87505
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Watershed Plan 2009

*Water Management Recommendations: Monitor and analyze watery
guantity, quality as well as wildlife habitat and ecosystem function

*Education and Outreach Recommendations: Offer watershed
education to the public and through public schools (4t/5% grade
primarily)

*Financial Management Recommendations: Use a payment for
ecosystem service model to allow water users to help fund the work
that needs to occur to maintain the conditions that have been achieved
to date.

*Vegetation Management/Fire use Recommendations: Maintenance
burning where fuel loads have been reduced by piling and burning,
options to consider around and in the Pecos Wilderness, and
monitoring for the riparian areas between reservoirs.



POTENTIAL fire

POTENTIAL mechanical thinning
8 NOT RECOMMENDED for treatment
D Upper watershed boundry /
[ wilderness boundry

¢ I'reatment recommendation map for the upper Santa Fe Watershed Wilderness Arca and
mixed-conifer forest above McClure Reservoir




for Ecgystm ces

_"rvicés valuation = cost of
0 oring and maintenance

E :ge water rate payer additional cost
= 50/yr (range $3.13 to $9.40)

"* Recent 48% increase for BDD; decision to
’_* delay watershed mgt. fees

e Water Trust Board $1.3 mil. grant



WS Mgt. Plan Cost Summary

FIRE/FUEL MGT WATER MGT EDUCATION & OUTREACH
YEAR WTB USFS WTB USFS CITY WTB USFS CITY SFWA
2010 $166,050  $166,050 b0 b0 b60,803 $43,200  $3100  $7.300  B6 650
2011 $348,710 $348,710 $20,000  $5,000  $49 4383 $24 400  $2100 = $3300 = 6,250

2012 $180,550  $180 550 b0 B0 $59 483 $33,600  $2100 = $1,300 6,250

2013 $170 550 $170 550 $20000  $5000 @ 53,483 $27 400  $2100 @ $3300 = 6,250

2014 $117,000 $117,000 b0 b0 549 483 $32,600  $2100 = %3300 6,250
TOTAL 5-YR COST $982,860 $982,860 $40,000 $10,000 $272,735 $161,600 $11,500 $18,500 $31,650
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