Simplicity and Sincerity in Smoke Messaging







O Poor agency credibility and consistency.

O General frustrations with ‘government.




that forever.”
Williams, AZ







O Public: How long will this take? (when)

O Me: Honesty and transparency (how)

O Me: Follow-up security







FI10O Incident Toolbox/Tactics

Essential Recommended Luxury
| 'O KNF Fire Info Phone O Educational Flyer O Media Escorts/Press Conference
O 1ICS-209 O Trapline O Facebook (interagency only)
O KNF Advisory (targeted) O KNF Kiosks O PSAs (radio/tv/print)
|0  stakeholder Phone Calls O  FIO Forward Phone O  Tours of Camp / Fire
'O  Stakeholder Emails | KNF Website O VIP Briefing Packets
O Hunter/Camper Contacts | KNF Internal Email Update [ Incident Newsletter

| InciWeb O Radio/TV Interviews

| Punky Boards | Employee Meetings

O KNF Twitter O Streaming Briefings

O KNF News Release (broad) [ Info Center
O Elected Official Presentations
| Community Meetings










O PIO Toolbox: Products & Tips Fire Information

O Humanize your fire/smoke

O Increase product shelf-life







O Tell a story







issues) O Strategize beyond
O Know WFDSS ignition = long term

O S$upport PIO training
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“I’'ve never sent a twitter in my
life.. but I'll get your text
message.”

Text “follow kaibabnf” to 40404
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— Conference Participant




Holly Krake- Fire Information Officer — hkrake@fs.fed.us




