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Hi, my name is Eytan Krasilovsky and I have worked with the Forest Guild in Santa Fe for 8 years. The Forest Guild, formerly the Forest Trust, has been working in New Mexico for 30 years focused on ecologically, socially, and economically responsible forest management. We are also a national membership organization of likeminded land stewards. First, this session has two other excellent presenters, Krys Nystrom with Santa Fe County’s Wildland Division and Dan Ware with NM State Forestry. I am going to present the FAC LN concept, talk briefly about the effort, and then pass the mic to Krys to share with everyone the progressive work she and Santa Fe County are working on, and the Krys will pass the mic to Dan to talk more specifically about the two programs he works with and promotes, FireWise and Ready, Set, Go!. But first, a little background…



New Mexico WUI, 2010 
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NM WUI from the 2010 Statewide Forest Resource Assessment – Combined CWPP designated WUI. In the absence of a CWPP WUI, Raedoff et al was used as a surrogate (i.e. McKinley County). 



Wildfire Risk  
(from the 2010 Statewide Forest Assessment) 

The intent of 
the wildfire 
risk data layer 
is to identify 
areas where 
planning and 
management 
are likely to 
reduce a 
relatively high 
risk of 
destructive fire. 
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This WUI layers was used to as 1 of 6 inputs to generate a comprehensive statewide wildfire risk layer. 



What do our fire risk communities 
look like? 
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That combined with our human values on the landscape, leads to lost water sources (little bear 2012, alamogordo), homes, and lives in some cases. 



Where did FAC come from?  

• National 
Cohesive 
Wildland Fire 
Management 
Strategy 

• http://www.forest
sandrangelands.g
ov/strategy/overvi
ew.shtml  
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Since 2009, wildland fire leadership, mandated by the 2009 FLAME Act, have been developing a the National Cohesive Wildland Fire Management Strategy. The strategy has three main goals: to restore and maintain resilient landscapes, to foster fire adapted communities, and to effectively respond to wildfires….all of which will be founded in the science of fire ecology. I also want to acknowledge that I am building on the work of others who have done a great job reducing wildfire risk to communities. Not just Dan and everyone at State Forestry and Krys though they are key, but also Nathan Sanchez from Taos County, Porfirio Chavarria and Greg Gallegos from the City of Santa Fe, the Angel Fire Fire Department, Mark Meyers at the NM State Land Office, everyone at NM’s national forests whose identified and implemented treatments to protect communities. Santa Clara Pueblo, the NM Association of Counties, the NM BLM and everyone else I missed. 

http://www.forestsandrangelands.gov/strategy/overview.shtml
http://www.forestsandrangelands.gov/strategy/overview.shtml
http://www.forestsandrangelands.gov/strategy/overview.shtml
http://www.forestsandrangelands.gov/strategy/overview.shtml


National Goals: 

6 Slide credit: www.forestsandrangelands.gov 
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The Cohesive Strategy will evaluate wildfire risk across the country and will identify regional priorities to meet wildland fire goals by using the best available science.  

The goals of the Cohesive Strategy are to ensure:

Landscapes across all jurisdictions are resilient to fire-related disturbances in accordance with management objectives

Human populations and infrastructure can withstand a wildfire without loss of life and property, and 

All jurisdictions participate in making and implementing safe, effective, efficient risk-based wildfire management decisions



The basics of fire adaptation: 
a concept 

Fire Adapted 
Communities  

Firewise 

Fuel reduction 

Internal Safety 
Zones/evac routes 

Ready Set Go/local capacity   

Codes & ordinances 

Exterior Fuel buffer 

Prevention Education 

CWPPs 

Co-op fire agreements  

Slide credit: Pam Leschak 
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A Fire Adapted Communities approach involves a coordinated effort among all members of a community to be educated about wildfire behavior and mitigation; to consider wildfire risks in community wildfire planning and development; to develop individual and community-based plans for wildfire response and evacuation; and to take action to reduce wildfire risks throughout the community before a wildfire occurs. 

In NM, we have some of these inputs that have set us on the path, in some areas, towards fire adapted communities. However, there is a long way to go. 
Firewise, only 13 statewide and the first firewise community, no longer meets the criteria (Santa Fe)
We have lots of fuels reduction efforts on private land and on public lands. 
There are communities with safety zones and evacuation routes identified
State Forestry promotes the Ready Set Go curriculum
We have limited codes and ordinances, most notably the Ruidoso ordinance to clear around homes. But, there are also codes in SF County and the City of. 
We have prevention education programs happening at varying levels and intensity. Some areas are better at this than others. 
We generally have CWPP coverage across the state, though there is a need in some areas for more detailed local planning. 



Why a Learning Network?  

Slide credit: Liz Rank, TNC 
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Accelerating the growth of fire adapted communities involves complex issues, common practices, and a broad community of practitioners, all working across diverse geographic, cultural and institutional contexts and scales. The FAC Network is modeled after the Fire Learning Network. Locally, the FLN, led by Anne Bradley was instrumental in developing the NM Forest Restoration Principles for Ponderosa Pine. 

Learning Networks organize a deliberate community convened around common issues and common practice.  They promote learning both from and by practitioners and professionals, fostering the spread of best practices and emerging concepts.  

Hub Organizations will be responsible for working with Pilot Communities, regional partners and existing networks, spanning bioregional, state or multi-state areas as appropriate, to convene and facilitate learning across communities.  Focused on facilitating in-person and interactive learning, they will contribute to workshops and learning exchanges that bring together practitioners from fire adapted communities in their respective geographies. 



What will the NM Hub do? 
• Hub Organizations will work with diverse 

partners to convene and facilitate learning 
across communities.  Focused on facilitating 
in-person and interactive learning, they will 
contribute to workshops and learning 
exchanges  that bring together practitioners 
from fire adapted communities in their 
respective geographies.  

wwww.fireadaptednewmexico.org 
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Some LN Hubs are focused on a specific town or watershed while others are multi-state efforts like in the Southeast. The NM hub is different in that it is working closely with Santa Fe County to identify barriers and best practices to reducing risk, and will elevate these findings regionally and state wide. 

So we have worked to assist the planning and development for this workshop. I hope this is just one of many, perhaps a road-show to raise awareness. Second, there is a website devoted to the Fire Adapted concept, www.fireadaptednewmexico.org. This website will also host a place for the City of Santa Fe’s FAC Coalition and perhaps others as well. I want to highlight two elements about the webiste. First is the for property owners tab, second is the for fire personnel tab. 

Form a FAC Net Advisory group consisting of key partners.
Map out how FAC Net fits within and supports existing efforts and initiatives. Integrate analysis into the annual scope of work. 
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