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Tuesday | October 8 | 2024
9:00 - 10:00 AM Welcome:  San Carlos Leadership 

Plenary: USDA Forest Service, Region 3

Workshop 3: Shared Stewardship - Partnerships and Agreements 
Tribal Forest Protection Act and 638 Agreements 
Working with NGOs 

10:30 - 11:30 AM

12:30 - 1:30 PM Lunch 

1:30 - 2:15 PM

Workshop 2: Shared Stewardship - Partnerships and Agreements
Tribe-Tribe Collaboration - TFPA fuels reduction 

3:00 - 3:30 PM Break

3:30 - 4:30 PM

Workshop 1: Grant Writing and Project Management

6:00 - 8:00 PM Dinner & Resource Fair 
FFAM Workforce Development Group; Outreach/ Retention Division1.
NAU School of Forestry2.
PFTC SW Hub3.
Cultural Burning Roundtable and SW Tribal Adaptation Menu4.
First Nations Development Institute5.
Tribal Inclusion in Wildfire Crisis6.
Case studies with Climate Adaptation Toolbox and SW Fire Climate Adaptation Partnership7.
National Forest Foundation8.

Case Study of Program Management 11:30 - 12:30 PM

2:15 - 3:00 PM Research 

4:30 - 5:00 PM

10:00 - 10:30 AM

Wednesday   | October 9 | 2024

Funding Panel

8:30 - 9:00  AM Welcome: BIA - Navajo Region; BIA - Western Region

Break9:30 - 9:45 AM

9:45 - 10:45 AM Workshop Roundtable #1 (select one)
Climate Adaptation for SW Tribes 
Data sovereignty best practices 

Plenary: First Nations Development Institute - Community Navigators Program9:00 - 9:30  AM



SAN CARLOS APACHE NATION
SAN CARLOS APACHE GOLD CASINO & RESORT 

12:00 - 1:00 PM Lunch

1:00 - 5:00 PM Field Trips 

Thursday | October 10 | 2024

10:30 - 3:00 PM Field Trips 

Workshop Roundtable #2 (select one)
Fire Ecology Learning Lab Curriculum for youth training 
Post-fire for tribes 

11:00 -12:00 PM

Transition to second roundable10:45 - 11:00 AM

6:00 PM Dinner

8:30 - 9:00 AM Welcome: AZ Department of Forestry and Fire Management

Plenary and Group Discussion: Create an AZ Tribal Fire Working Group 9:00 - 10:00 AM
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